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“The Office of the NBTC is a leading
organization in ASEAN regulating and developing
communications business for sustainable national development” \

wauunavAnsiKiduavAnsiiisssunAuna
g lla:duSSaU:guaEvagvau

(Improving the organization to ensure good governance and
become a high performance organization in a sustainable fashion)

gnsANEQSH
N wanoumsuumaauuwuuuunnlna:)ua\)TKlnawaauqns

lg TuRFiNTYAdaaAdoVAUNISWAIUNUS:INA

(Urging the mobilization of relevant master plans to achieve
their desirable outcomes in accordance with national development)

gNSANEASH
X |aS|JaS'|\')93'IU|UUIIU\)Q"IUOOI'\a

m IWon1swauuUs:INFiagvgvEu

(Strengthening digitalization for sustainable
national development)

gNSANEASH

d gNS:QUNISUSKISIONISIBVYNSANEQS
(Enchancing strategic management)
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(Improving the organization to ensure good governance and become a high performance
organization in a sustainable fashion)
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Creating a management system to handle and retain high caliber personnel
oo LENATIWIEEANSAIMNNTUTMSNUYARAS wazan nInaeunsluedAns

Strengthening the efficiency of human resources management and organizational ecosystem
o BNITAUNTEUIUMIIANIsIATiauduasgIuang

Upgrading the management process to reach international standard
o« snsyiuliiduosdnsidaussauzge

Boosting the organization’s performance to become a High Performance Organization
o.¢ WawgUwuukaszUUNMShOUlidudinmuaiva

Digitalizing the organization’s work patterns and systems
o5 ldaiRLsTIIsIRNAUIaesdng Tilugnnduesdnsfisiniwdnualiia

Strengthening the corporate governance culture that will leads to a positive image
0.0 NUMULAEUTUUTIATIE190IANS

Revising and remodifying the organizational structure
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(Urging the mobilization of relevant master plans to achieve their desirable outcomes in
accordance with national development)
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fuiendodlvussqumneg
Deploying the strategies and the operational guidelines given in the Spectrum Management
Master Plan in order to achieve their goals

.o GETULﬂgaquﬁﬂﬁam§mﬁmLLN‘ULL@J‘U‘W LAZUUINNATANTUNIUANLNULIUNAININTZAULEEN Uy
Aansinsvied MAeadedviussgilivune
Deploying the strategies and the operational guidelines given in the Broadcasting Business
Operations Master Plan in order to achieve their goals
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AAgtesliussauimneg
Deploying the strategies and the operational guidelines given in the Telecommunications

Business Operations Master Plan in order to achieve their goals
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(Strengthening digitalization for sustainable national development)

WhussasAdeensenans

WieatiuayunsiaAansnszedes Aanstnsimd uaziansnseunauvesusemdlfiAnaudsdu
MENNTENTEAUTAANNANINTAMUNMTITRasRMUIAINTNTEELEES Namsinsvimd uazAianisinsauuay
WioUsylomiansisas iieantorinmesarumaenaniumsdndueznsliuselevianiavia (Digital Divide)
susdaEs I TouariauuIAnssURR A ﬁ%ﬁaﬁugmmmﬁmmL%ﬂﬁ]ﬁ%ﬁa (Digital Literacy) n1sla
Ustleviannmaluladuazgunsaimsdeaseing 4 Wigns as1smnusiuasasndomalawesivfuussamuli
faudesilunmslivinmsludniiietestuunumansiaiegluauiuiinveuvesdringm nany. el
Uszrnyugnioninienuieuannguseneufianisnseateides Aamsivsiiad wazfanisinsauunay aaeniu
ahaedetieanusiuiieuaznislivsleninniaietnniusiuiiosis  lunmsiiuguariieundesiunsos
HaUsEleyivesUseunvuy

ao aluayuNsensEiviinauaInsalunsiuasnsliusslevtiannuinisnseanedes Aanms
Insvie waglnsauuiauvesUszrsy tagliszloviainnsidelasiauuinnssuaava
Supporting the augmentation of the general public’s capacity to access and utilize
broadcasting, television and telecommunications business services

mlo duasumsiaudnenmeesUszvuliliauirudileddna tenslivsslo
Promoting the development of the general public’s potential for digital literacy to ensure
effective digital utilization

aa snszduaudesiuresszrsulunsiuinismansturuusnsinsauweu
Increasing the general public’s confidence in using financial services through
telecommunications services

o LEBUATINNITATINATYIERATAINTINLDIENING N1ATT NALENTU WaznIAUsTYdIRN (Ussrss)
Tumsiduguanisuszneuianisy ileundesiunsemalsslovtivesussanay
Building and strengthening networks and cooperation among the government, private and
civil society (civil state) sectors in regulating broadcasting, television and telecommunications
business operations in order to protect the general public’s interests

n.¢ ainssuiiezanudilovesansnsuydediinanu nans.
Creating public awareness and understanding of the Office of the NBTC
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(Enchancing strategic management)
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o A59NANMIVIMITANTREVSAERS
Establishing strategic management mechanisms
<o AuasuinusITIMIMNuUTEnsaans
Promoting a strategy-oriented organization culture
.o WAUITEUUNITAAAMIY wasUTsLiiuNg
Building monitoring and assessing systems
<. FaudnsamuesyaansiuiiRmusuuleuesuasgnsmanslifinnndeney

Increasing the potential of personnel working on policies and strategies to ensure their

expertise
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